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Discussion: Performance Management
Performance management is a process of ensuring that the activities set out in an organization meets its goals and objectives effectively and efficiently (DeNisi & Murphy, 2017). It involves a communication process in which managers and the employees work together to plan, monitor and review employees' work objectives and contributions to the organization. It is important to implement an effective performance management system in the organization in order to know if the goals and objectives are being met (DeNisi & Murphy, 2017). The performance management will evaluate the output delivered by employees and thus be able to determine if the employees are working and performing according to the expected levels. This also informs if there is a need to put in place strategies that would enhance the performance in the organization. An example of a performance management system in Hardy Ltd is the employee self-assessment. The performance management system is designed to assess the performance of the employees based on the targets that they have. The self-assessment is carried out by the employees themselves in which they rate how they have performed against the set goals and objectives. This enables them to identify their weak areas and thus formulate appropriate strategies through which they could enhance their performance. 
[bookmark: _GoBack]The management uses this information to assist in the formulation of strategies that are geared towards helping the employees. Activity-based management is a method of internal analysis that identifies business activities within the company and evaluate them based on the costs incurred (Kren, 2018). It helps to reduce the time taken to respond to customers through the identification of activities that consume too much time. The organization is able to act on this faster and this enhances the performance of the organization. There is also a reduction in costs through the elimination of non-value added activities. The reduction in costs leads to higher revenues for the organization, which is also a measure of the performance of the organization.
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